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Current Capacity 

 
1. There are 373 teams from all operators in Lao PDR: 

- EORE: 18 teams, Average 5 people/team; 

- NTS: 9 teams, Average 4 people/team; 

- TS(CMRS): 45 teams, Average 6 people/team; 

- AC: 252 teams, Average 13 people/team; 

- RT: 10 teams, Average 8 people/team; 

- V/BC: 25 teams, Average 5 people/team; 

- QM: 14 teams, Average 3 people/team.  

2. Average Area Clearance daily/productivity/team is 811 square meter/team/day, and there 

are average 22 working days per month. 

 

Detailed tables: 
Table 1: AC team 

 

Organization Clearanc

e Teams 

Staff per 

Team 

Daily average 

productivity per 

team (m2 of 

clearance) 

Average 

working days 

per months 

Remark 

UXO Lao 73 10 811 square 

meter/team/day 

22 working 

days per 

month 

- daily/productivi

ty/team is the 

average rate; 

- Average 13 

people/team 

Unit 58 3 13 

MAG 46 13 

NPA 42 15 

Halo Trust 87 13 

Humanity and 

Inclusion 

1 17 

 

Table 2: TS 

 

Organization Technica

l Survey 

Teams 

Staff 

per 

team 

Daily average 

productivity per 

team (m2 of 

CHA identifies) 

Average 

working days 

per months 

Remark 

UXO Lao 13 11 19.725,48 square 

meter/team/day 

22 working days 

per month 
- daily/producti

vity/team is Unit 58 2 7 

MAG 17 13 
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NPA 8 6 the average 

rate; 

- Average 6 

people/team 

Halo Trust 5 11 

Humanity and 

Inclusion 

  

 

 

Table 3: EORE 

There are 18 EORE teams, Average 5 people/team. It is irrational to calculate 

daily/productivity/team because the report stem from the whole operation outcome. 

 

Province 
No. of 

village 
Tasks 

Audiences 

Male Female Total 

Attapeu 145 2,387 187,055 203,015 390,070 

Bolikhamxai 155 441 39,593 36,415 76,008 

Champasak 257 1,647 125,000 122,795 247,795 

Huaphanh 476 2,506 270,870 257,056 527,926 

Khammouan 363 3,832 238,436 247,501 485,937 

Luangnamtha 1 2 109 141 250 

Luangprabang 364 1,210 140,382 136,938 277,320 

Phongsaly 50 176 12,257 13,147 25,404 

Salavan 416 2,280 132,488 127,078 259,566 

Savannakhet 594 7,715 294,356 278,025 572,381 

Vientiane 79 130 9,276 8,245 17,521 

Vientiane Capital 2 4 271 300 571 

Xaisomboun 10 19 3,111 3,155 6,266 

Xayaboury 2 2 87 30 117 

Xekong 199 1,727 124,737 117,806 242,543 

Xiengkhuang 398 4,221 224,530 232,506 457,036 

Grand Total 3,511 28,299 1,802,558 1,784,153 3,586,711 

 

Table 4: NTS 

There are 9 NTS teams, Average 4 people/team. It is irrational to calculate 

daily/productivity/team because the report stem from the whole operation outcome. 
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Province 
No. of 

village 
Task 

Evidence 

points 
CM found 

Beneficiar

y 

Attapeu 147 314 335 2,763 35,070 

Bolikhamxai 130 138 150 524 14,112 

Champasak 225 233 171 789 64,413 

Huaphanh 129 132 157 2,004 45,906 

Khammouan 215 220 997 9,132 44,388 

Luangprabang 90 94 137 604 47,317 

Phongsaly 21 21 22 59 3,001 

Salavan 561 972 1,395 5,698 247,082 

Savannakhet 562 744 1,586 4,343 52,556 

Vientiane 74 77 33 88 7,630 

Vientiane Capital 2 2 2 116 150 

Xaisomboun 2 2 1 1 310 

Xekong 213 405 767 3,192 43,664 

Xiengkhuang 454 647 711 6,164 113,849 

Grand Total 2,825 4,001 6,464 35,477 719,448 

 

 

Table 5: Vegetation/Brush cutting teams (V/BC) 

There are 25 V/BC teams, Average 5 people/team. It is irrational to calculate 

daily/productivity/team because the report stem from the whole operation outcome. 

Organization Vegetation/Brush 

cutting teams 

Staff per 

team 

Daily average 

productivity per 

team  

Average 

working 

days per 

months 

Remark 

UXO Lao      

Unit 58      

MAG 17 6    

NPA 4 54    

Halo Trust      
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Humanity and 

Inclusion 

     

 

Table  6: RT 

There are 10 RT teams, Average 8 people/team. It is irrational to calculate 

daily/productivity/team because the report stem from the whole operation outcome. 

Organizatio

n 

Roving 

teams 

Staff per 

team 

Daily average 

productivity per team  

Average 

working days 

per months 

Remark 

UXO Lao 1 6    

Unit 58 2 9    

MAG 6 9    

NPA      

Halo Trust 1 11    

Humanity 

and 

Inclusion 

     

 

Table  7: QM 

There are 14 QM teams, Average 3 people/team. It is irrational to calculate 

daily/productivity/team because the report stem from the whole operation outcome. 

Organization QM teams Staff per 

team 

Daily average 

productivity per team 

Average 

working days 

per months 

Remark 

NRA 4 5   Conduct 

external 

QM 

UXO Lao 1 2    

Unit 58      

MAG 5 3    

NPA 4 4    

Halo Trust      

Humanity and 

Inclusion 

     

 


